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Agilisys EHCP Tool -
Transforming EHCP Drafting

with Generative Al

Infroduction to Agilisys Benefits Being Seen
EHCP Tool by Councils

The Agilisys EHCP Tool is a generative Al solution designed to help councils Early resulfs from live councils have shown:

draft Education, Health and Care Plans (EHCPs) more efficiently, consistently,
and to a higher standard. 35 +

Developed with deep expertise in SEND and transformation, and drawing on Councils signed up for the trial
experience across more than 30 local authorities, the tool combines proven
service knowledge with cutting-edge Al. It addresses one of the most urgent

challenges councils face today: delivering tfimely, high-quality SEND services
amid rising demand, financial pressures, and workforce constraints. +
Children supported with Agilisys EHCP

Goals of the Tool

Agilisys EHCP Tool has been built with three core goals in mind: 8 o %
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“Previously, writing an EHCP took me
about a day, but now | can manage two
or even three a day — it's significantly
impacted my workload.”

— SEND Lead, Pilot Council

The tool is saving me hours N :
on every plan. | can finally It doesn't

spend more time with [epldce me -
families.” IT empowers

k)
— SEND Caseworker, Pilot Councill me.

— SEND Lead, Pilot
Councll

“Using the tool has now
become part of my
process when writing
the plans. | will not
write plans without the
tool now because of
the support it offers.”

“The tool has
made the
quality better.”

— SEND Lead, Pilot Council

— SEND Caseworker, Pilot Councill




